SOUTHERN TIER

2021 GRANT OPPORTUNITY

ARC AREA DEVELOPMENT GRANT PROGRAM

2021 ARC Pre-Application — April 1st
https://southerntier8.org/how-to-apply
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OVERVIEW




ARC Area Development Program

“Bottom up” approach to economic development empowering
Appalachian communities to work with state and local governments,
to design impactful investment opportunities supporting ARC’s
mission and investment priorities.

* Funding up to $150,000 per project

e 1:1 Match.

e 12 — 18 months to complete the project

* Eligible Applicants: Nonprofits, Education, Govt., IDA, EDA

* Can be new or expanding program/project, construction or
non-construction

* CANNOT be continuation of existing program or project @‘

(also known as Maintenance of Effort).
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Project Alignment

* Appalachian Regional Commission (ARC)
e 5 Goal/Investment Priorities

* NYS Dept. of State (NYS DOS)

* Strategic Investment Area (4 — 7 strategies per ARC Goal)
* NYS Regional Economic Development Council (REDC) Priority Areas

e (Alignment can be made across multiple priority areas)
* Local Development District (ST8)

* The Region’s 5-Year Plan (Comprehensive Economic Development Strategy:
CEDS)



ARC (Alignment): Investment Priorities (2016-2020)

Goal 1 - Economic Opportunities: Invest in entrepreneurial and business

development strategies that strengthen Appalachia’s economy.

Goal 2 - Rea dy Workforce: increase the education, knowledge, skills, and health of

residents to work and succeed in Appalachia*Recommended Goal for projects addressing Substance Use
Disorder (SUD).

Goal 3 - Critical Infrastructure: investin critical infrastructure—especially

broadband; transportation, including the Appalachian Development Highway System;
and water/wastewater systems

Goal 4 - Natural and Cultural Assets: Strengthen Appalachia’s community and

economic development potential by leveraging the Region’s natural and cultural heritage assets.

Goal 5 - LeaderShip and Community CapaCity: Build the capacity and skills of

current and next-generation leaders and organizations to innovate, collaborate, and advance community and
economic development.
WWW.arc.gov



NYS DOS (Alignment)

Next, review the NYS Implementing Strategies and identify ONE NYS
Implementing Strategy that most aligns with your project:

« ARC GOAL 1: Economic Opportunities:
Strategy 1.1 to 1.4

« ARC GOAL 2: Ready Workforce:
Strategy 2.1 to 2.6

« ARC GOAL 3: Critical Infrastructure:
Strategy 3.1 to 3.4

« ARC GOAL 4: Natural and Cultural Assets:
Strategy 4.1 to 4.4

« ARC GOAL 5: Leadership and Community
Capacity: Strategy 5.1 to 5.7



https://www.dos.ny.gov/LG/arc/ARC_GoalsNYS_Strategies2018-2019.pdf

Southern Tier
Local Development District

(Alignment): The Region’s 5-Year Plan
(Comprehensive Economic Development Strategy: CEDS)

SouthemnTierB.org

SOUTHERN
FIVE YEAR PLAN TIER




Southern Tier = Region

County Planners

Chenango County

Shane Butler
Director of Planning & Airport
Administrator
shaneb@co.chenango.ny.us

(607) 337-1640

Broome County

Beth Lucas
Director of Planning & Economic
Development
Beth.Lucas@BroomeCounty.US
(607) 778-2414

Schoharie County

Shane Nickle
Senior Planner/Lead Supervisor
Schoharie County Office of
Community Development
Services
shanenickle@co.schoharie.ny.us

Otsego County

Erik Scrivener
Director of Planning
& Solid Waste
scrivenere@otsegocounty.com

(607) 547-4225

Cortland County

Dan Dineen
Director of Planning
ddineen@cortland-co.org

Delaware County

Shelly Johnson-Bennett
Director of Planning
shelly.johnson@co.delaware.ny.us

(518) 295-8870

(607) 753-5043 (607) 832-5444

Tompkins County

Katie Borgella
Commissioner of Planning and
Sustainability
kborgella@tompkins-co.org
(607) 274-5560

Tioga County
Elaine Jardine
Director of Planning

jardinee@co.tioga.ny.us
(607) 687-8257
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ARC Projects in your community...

5 Misker

. ' CORE - TW Career Opportunities
Hartwick College — Craft Food & in Rural Education

Beverage Center (Goal 1: Otsego Co.) (Goal 1: Chenango Co.)

Triple Cities Makerspace \

(Goal 2: Broome Co.) S o

Creative Tioga Arts Trail
(Goal 4: Tioga Co.)

1t e m m
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Modernizing

Manufacturing
o . ‘ (Goal 1: Cortland Co.) ' et
. sj & 28 Monitoring Energy and Water Through an
Open Source Internet of Things
(Goal 3: Tompkins Co.)

Schoharie Multi-Use Trail Upper Delaware River Tailwaters
(Goal 4: Schoharie Co.) Stream Mgmt Plan (Goal 5: Delaware Co.)



Pre-Application & Application Timeline



ARC Pre-Application Site Visits & Video (1pm): Grant Writing Deadline for 2nd Draft Planners Review & Rank

Opens Online Interviews (Required) Session (Required) of Full Proposal Projects
12 May 28 June 27 July 2 Sep. Beginning of October
o ° o ° ® ° ® o ® °

1 Apr. 17-28 May 1 July 13 Aug. End of September

Applicants notified of
status of pre-
applications

ST8 Board Approves
Projects to move on to
NYS DOS

(3pm): ARC Pre-
Application Closes

Deadline for 1st Draft of (3pm): Deadline for final
Full Application Full Proposal

NYS DOS October — March 2022 - ARC March 2022 — June 2022: Projects should start late summer 2022






* Pre-application is online
* https://southerntier8.org/how-to-apply

 Components of the Pre-application

* Basic Narrative:
* Project Purpose (One Sentence)
Project Implementation
Alignment — ARC Goal & NYS DOS Strategy
Project Impact - Economic
Project Partners & Roles

County Planning Director’s Letter of Support
(individual letters required for multiple counties)

Budget Table (ARC, Match — committed, pending)

Outputs and Outcomes
(use ARC standardized Performance Measures)

Description of Project Sustainability



2021 ARC Pre-Application

HT RANT CPPURTLINITY ‘4._

ARC Area Development Program

Fra-dppicston B 103

Fingy oot o By 1 ommemagrpas LT T s o b - S [ PR RD ST P
R 1 TR . BT N PR N IR SOy LECED T B N
R T AT hwm AR cmreds Ean e B

B AL AR s ] L
Sl Crmide il sl bty iy d il iR, wl® el e e
Syl yla ey weers A o sy sl § Ol rbeadon o arell dolia ke
‘wabyritey arsd ey ¢ g

Bty [ B e B 3 4 U0 L Drriacrbesd Diaira ™ 7ol i v Do
] p s o s CPeeat Cor eyl Deiamars (Mg S Putacer Fosa
A

-

I P R e L]

R R 1 o el B ] 5 B DT li.qu!u--'ul
VP THE b’ Y Dmla TR o M
el gl b BT FPRGT el

O P e SO D o e ] o] b P DO SO
Sty Fartviiag Deaiioe U i OF afor] B D] T s el Ly Wiy

Lo reem EgFd ST e DO TR RN TR DA T o e DT R

1 R, T L T D P o e gt Pl e 1o R el b H

Barinl v i v T s peirian e i el s

[ L M Te s S S RS T RN B LTS S PSSO LR SR
abpprriphae: i pddrrry whn, whoal whaep bow prad sy o pech e gt Ry
RN o P i e el

T

By chordiFy e progecd bersdem sowrcas, T hnomn T ymd Seve mod yel e g
e Lo

o

il ey s Lt o
BT DR A L ek Deos pepiol ¢

Pemgrried | sl

TAOoAE =
llﬂl‘ﬂll-
T P

-'1.4._ mﬂhmlmhhm-“

of progy e o props L e @ i
i ) i s b W L TiRT
silor orel CENETEE

o e e - R o,

L. W e wuﬂmnw Ty e iy

iyl e Py eyl sy mu mgrriper ol ririjerdh |



Contact Information:

* Dot Richter, MPA
* Regional Development Analyst I
 Cell: (607) 727 — 3077

* Email: drichter@southerntier8.org
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